
DISTRICT OF COLUMBIA WATER AND SEWER AUTHORITY

Lead Pipe Replacement Assistance Program (LPRAP)
FY21 Approved Contractor Training

July 29, 2020



Agenda
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1. Welcome/Introduction

2. Safety

3. LPRAP Overview

4. Approved Contractor List

5. DOEE Application Process

6. Contractor Requirements

7. Review & Questions



Introductions
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Ashley Wynes, Specialist, Construction Safety

John Deignan, Program Manager, Lead Free DC

Gian Cossa, Program Manager, LPRAP

Deidre Saunders, Manager, Construction, Engineering & Technical Services

Teresa Wong, Project Engineer, LPRAP

Kenley Farmer, Associate Director, Affordability & Efficiency Division

Mackenzie Mathews, Program Manager, LPRAP



Ashley Wynes

• If sick, stay home!!
• Social Distancing guidelines (6ft

minimum) are to be strictly adhered to
whenever possible

• Continue frequent and thorough hand
washing for at least 20 seconds

• All persons are to wear face coverings
while on DC Water property, or
conducting business with/on behalf of
DC Water

COVID - 19



Ashley Wynes

• Follow COVID Guidance

• Pre Plan work to avoid Error & Accident

• Comply with OSHA Regulations and DC
Water Safety Requirements

• Correct Issue

• Safety Drives Everything

Contractor’s Safety Responsibilities



Ashley Wynes

Hierarchy of Control



Safety Reminders
Ashley Wynes



Safety Documentation
Ashley Wynes



Ashley Wynes

• Safety Glass (ANSI 787)

• Hard Hats ( ANZI Z89)

• Safety Vest

• Safety Boots

• Hearing Protection

Personal Protective Equipment



Ashley Wynes

Construction Lead Standards



Lead Water Service Line Replacement
and Disclosure Amendment Act of 2018

John Deignan

1. Lead Disclosure
2. Financial Assistance for Full

Replacement
3. Financial Assistance to Redress Past

Partial Replacements
4. Limiting Future Partial Replacements



Lead Pipe Replacement Assistance
Program (LPRAP)

John Deignan

• Estimate 13,000
eligible customers

• dcwater.com/lead
map



LPRAP
John Deignan



Approved Contractor List
John Deignan

DC Water is authorized to establish a list
of Approved Contractors.
– Homeowners must select contractor

from Approved Contractor List

üParticipate in Statement of Qualifications
üAttend Contractor Training for given

Fiscal Year (FY)



DOEE Application Process
Mackenzie Mathews

Starting 10/1, Contractors will submit
quotes directly to

leadwork@dcwater.com



Contractor Requirements
Teresa Wong

1. Initial site visit to locate curb stop &
property line

2. Submit Cost Proposal with documents
3. Communicate with DC Water, DDOT,

DCRA, & Miss Utility
4. Acquire permits (DCRA, DDOT, etc.)
5. Submit Payment Request with

documents



Finding the Property Line
Teresa Wong

https://tops.ddot.dc.gov/DDOTPERMITSYSTEM/DDOTPERMIT
ONLINE/MapLookup.aspx



Contractor Requirements
Gian Cossa

1. Initial site visit to locate curb stop &
property line

2. Submit Cost Proposal with documents
3. Communicate with DC Water, DDOT,

DCRA, & Miss Utility
4. Acquire permits (DCRA, DDOT, etc.)
5. Submit Payment Request with

documents



Cost Proposal
Gian Cossa



Work Proposal &
Requirements

Gian Cossa



Hand Sketches
Gian Cossa



Photo Documentation
Gian Cossa

1. Curb stop outside
2. 1st Fitting in the house
3. Special conditions
4. Anything out of the ordinary to protect

your work as a Contractor



Photo Quality
Gian Cossa

O Bad lighting O Not focused O Too zoomed in



Photo of House from Sidewalk
Gian Cossa

O No house number
O Too zoomed in

P House number
P Landscape/sidewalk

from curb



Photo of Curb Stop (CS)
Gian Cossa

ü Spray and/or flag CS ü CS relative to landscape



Photos of 1st Fitting
Gian Cossa

ü Overall ü Bulb



Photos of 1st Fitting
Gian Cossa

ü Overall ü Zoomed in



Cost Proposal Special Conditions
Deidre Saunders

• Common Special Conditions
o Restoration of Private Property with Sod
o Restoration of Paved Surface

• Requirements
o Acceptable first fitting photo
o Photos AND sketch of the special condition



Contractor Requirements
Deidre Saunders

1. Initial site visit to locate curb stop &
property line

2. Submit Cost Proposal with documents
3. Communicate with DC Water, DDOT,

DCRA, & Miss Utility
4. Acquire permits (DCRA, DDOT, etc.)
5. Submit Payment Request with

documents



Required Communication
Deidre Saunders

• Notify at least 48 hours in advance of work
– DC Water
– Miss Utility
– DCRA
– DDOT

• DC Water inspection of work
• Immediately notify DC Water inspector and/or

DDOT of changes to scope
– Conflicting utilities
– Change in methodology



Contractor Requirements
Deidre Saunders

1. Initial site visit to locate curb stop &
property line

2. Submit Cost Proposal with documents
3. Communicate with DC Water, DDOT,

DCRA, & Miss Utility
4. Acquire permits (DCRA, DDOT, etc.)
5. Submit Payment Request with

documents



DCRA Permits & Inspection
Deidre Saunders

• Complete work 90 days from
DOEE Benefit Confirmation
Letter or before end of FY

• Contractor will obtain proper
DCRA permit

• DCRA or 3rd party inspector
will verify and approve the
connection*



DDOT Permits
Deidre Saunders

• DDOT Construction & Occupancy Permit is
required when:
– Place equipment in public space
– Construction staging in public space
– Work in public space

• Permit Application
– TCP
– Site Plan
– Project Information Sheet

• Maintenance of Traffic must be followed



DC Water Permitting Agreement
Deidre Saunders

• Starting August 10, 2020
• Contractor may request DC Water to

prepare & Obtain DDOT permit
üSimplified permit application
PWaive wet deposit
PFaster permit turnaround
PDC Water coordinates with DDOT
PDC Water develops TCP, site plan, & project

information sheet

*Requires signed Agreement with DC Water



Traffic Control Plans
Deidre Saunders

Maintenance of Traffic (MOT) varies based on site conditions!



Traffic Control Plan
Deidre Saunders

Generally,
PPark truck in front of

work zone
PTaper cones through

limits of work
PUse standard signs &

stands



Site Plan
Deidre Saunders

• Restore to original site
conditions in-kind

• DC Water may require
CS to be relocated



Contractor Requirements
Gian Cossa

1. Initial site visit to locate curb stop &
property line

2. Submit Cost Proposal with documents
3. Communicate with DC Water, DDOT,

DCRA, & Miss Utility
4. Acquire permits (DCRA, DDOT, etc.)
5. Submit Payment Request with

documents



Payment Request
Gian Cossa



1-time MOT Equipment Reimbursement
Gian Cossa

• Indicate on Payment Request Form under
“DDOT Costs”

• Include itemized invoice & confirmation of
payment

• Paid & approved with 1st LPRAP case
• Capped at $4,000 per contactor

*After 1 reimbursement, ineligible for future
reimbursements (regardless of amount)



Sample MOT Equipment Inventory
Gian Cossa

Item Quantity Sign Code Notes
Cones 10 Used for every case
Road Work Sign 6 W20-1 Used for every case
End Road Work Sign 6 G20-2a Used for every case
Sidewalk Closed Sign 2 R9-9 Used for every case
Sidewalk Closed
Ahead, Cross Here Sign 2 R9-11 Used for every case
Spring Stands 14 Used for every case
Sidewalk Closed Stand 4 Used for every case

Curb Lane Closed Sign 1 W20-5 Used where no parking in front of house
Bicycle Share the Road
Sign 2 W16-1 Used where bike lane in front of house

Pedestrian Detour Sign 2 R-98
Used where no sidewalk on either side of street;
replaces sidewalk closed signs

Tree Protection 6'-tall,
7.5' wide Chain-Linked
Fence (9' x 4' area) 6

Used for cases where meter or curb stop is close
to a tree



Tap Card
Gian Cossa



Photo Documentation
Gian Cossa

1. New connection inside the house
2. New connection at CS
3. Final restoration
4. Special conditions
5. Other photos to protect your work as a

Contractor



Photos of Connection
Gian Cossa

Internal External



Photo of Final Restoration
Gian Cossa



E-Payment Registration
Gian Cossa

paymode.com/dcwater



Approved Contractor List
John Deignan

Failure to meet contractor requirements
will result in removal from Approved
Contractor List.
O Issuance of adverse judgement, Notice

of Violation, etc.
OSignificant customer complaints
OFailure to keep appointment times
OLack of appropriate equipment



DC Water: leadwork@dcwater.com

DOEE: leadline.replacement@dc.gov


