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D看STRiCT OF COLUMB看A WA丁ER AND SEWER AUTHORITY

BOARD OF D看RECTORS

271st MEE丁ING

THURSDAY, JANUARY 7, 2021

MINUTES

Present Directors

Tommy We=s, Chairperson, District of CoIumbia
Krystal Brumfield, Vice Chajrperson, District of Coiumbia

Fioyd Holt, P而ce George’s County

Howard Gibbs, AItemate for David Franco, District of Columbia

Anthony Giancoia, Altemate for Vacant P「incipal, District of Columbia

Adam Ortiz, Montgomery County

Rachna Bhatt, Dis師ct of Columbia

Randy Bartlett, Fa而ax County

Emile Thompson, District of Columbia

Fariba Kassiri, Montgome「y County

Present AItema書e Directors

Kendrick E. Curry, District of Columbia

Jed Ross, District of Columbia

Steven Shofar, Montgomery County

lvan Frjshberg, Distrjct of Coiumbia

Joe Leonard, Jr,, District of Columbia

Adriana Hochbe「g, Montgomery County

Lavinia A. Baxter, Prince George’s County

D,C. Water Staff

David Gadis, CEO and Generai Manage「

Matthew Brown, Executive Vice President for Finance and Procurement, Chief Financiai O冊∞r

Kishia PoweiI, Executive Vice President, Chief Operating O冊cer

Ma「c Battle’Executive Vi∞ President, LegaI Affairs

」inda R. ManIey, Board Secretary



Ca○○ to Order and RoII Ca=

Chairpe「son We=s ca=ed the 271St meeting ofthe Djstrict of Columbja Water and Sewer

Autho而y’s Board of Directo「s to orderat 9‥31 a.m. He wished everyone a Happy New Yea「.

The meeting was heid via Microsoftteams. Ms. Maniey caIled the ro= and a quo皿m was

established,

ADDrOVal ofthe December 3. 2020 Meetin鋼Minute§

Chairperson We=s asked for a motio= tO aPP「OVe the Decembe「 3, 2020 meeting minutes. Joe

Leona「d indicated that he was present. The motion to app「ove the December 3, 2020 meeting

minutes was moved’SeCOnded, and unanimousiy approved by the Board of Directors.

ChairDerSOn’s Overview

Chai「person Weiis thanked Joe Gi= for his contributions and indicated that he retired in

De∞mber and was no Ionger on the Board・ He was sentthe o冊ciai Water Drop on the Board,s

behaIf. Chairpe「son We=s indjcated that he was a Iong time pub=c servant.

Chairman We=s informed the Boa「d that he is making changes in some Comm航ee

appointments and that Anthony Giancola wouId assume the Chairperson ofthe Finan∞ and

Budget Comm植ee due to Major Riddick’s departure, He noted that based on his discussions

With the Mayor’s team’Mr. Gjancola would become a principal Boa「d member in sho巾Orde「.

Adriana Hochberg has been appointed Chairpe「son ofthe Human Reiations and Labor

Relations Comm航ee. He thanked Emile Thompson for a= his e什orts as Chairperson du血g the

PreVious yea「" A= ofthe othe「 committee chairpersons w川continue jn thejr posjtions. A new

O冊cial comm皿ee =st w川be dist「ibuted soon.

Chairperson WeiIs moved on to comm航ee reports. Mr. GiancoIa indicated that based on Sarah

Motsch’s absence Ms. Maniey had asked him to provide the minutes, summary.

Finance and Budslet Committee

Repo巾ed by: Anthony Giancoia

Mr. Giancoia stated that the Committee met on Tuesday, De∞mbe「 15, 2020" Acting

Chairpe「SOn Motsch p「esided" Ms' Oyeyemi, Director of Budget, PreSented the MonthIy

Finance Report through November 2020. She indicated that revenues continue to have a

Cautiona「y outlook as Management monitors the impact of COVID-19 on consumptjon and

CuStOme「 PaymentS・ November budget figu「es inciude the fo=owing‥ reVenueS beIow budget at

$130・8 mi=ion, Or 17.8 percent of budget, OPerating expenditures beIow budget at $85.6 m冊on,

Or 13.3 per∞nt Of budget, and capitai disbursements beiow budget at $449.7 mi=ion, Or 9.7

PerCent Of budget.

Ms. Oyeyemj aIso reported that D.C. Wate「 「eceived its twentieth consecutive Distingujshed

Budget Presentation Award from the Govemment Finance O冊cers Association for the Approved

Fiscal Year 2020 Budget. CFO Brown and Acting Comm批ee Chairpe「son Motsch both

COngratulated the Finan∞丁eam who won the award wh=e working remoteIy to implement a

new financiai system.

Afterthe Feb「uary 4’2021 Board meeting, the FY 2022 P「oposed Budget w用be presented at

the budget workshop. There aiso wiII be various comm批ee budget reviews during February.
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FY 2020 end-Of-year audits are underway and a 「eporf w紺be submitted soon. CFO Brown

Stated that the staff has estimated a revenue deciine to the budge=n the range of $30 to $60

m冊on. The pre=mina「y fina=Cial plan whjch w紺be the basjs for the upcoming budget p「ocess

in Feb「ua「y assumes a $41 m冊On decIine in revenues. TheywiIi continue assessing this.

Next, Maureen Hoiman, Executive Vice President forAdminist「ation, PrOVided an update on the

20 yea「 Brentwood Solar Reservoir Licensing Ag「eement with the project deveioper. This is a

net present vaIue of app「oximateIy $2.9 m冊on for the Authority and estimated revenues of $4.3

m冊on for D.C. Water‥ in keeping with Boa「d directives, this offers D,C. Wate「 an altemate

SOurCe Of revenue, With soiar renewable energy c「edits. The lease agreement w… requi「e no

CaPita=nvestment by D.C. Water and w紺be funded by the soiar deveioper enro=ed in the D.C.

Solar fo「A= Program funded by U「ban lngenuity, the NationaI Housing Trust, and the NationaI

Housing Trust lngenuity Power. Anticjpated net revenues a「e $4.3 m帥on fo「 D.C. Water ove「

20 yea「s. Anothe「 benefjt of the project is the electricity b冊eduction of 50 percent for 500 1ow-

income househoids in the District depending on how much funding comes f「om the grants for

Solar forA= Program.

The Committee recommended approva=o execute the Brentwood Communjty Solar Program

License Ag「eement to the fuii Board.

Environmental Quaiity and Operations Committee
Reported by: Adam O面z, Chai「pe「son

M「・ Ortiz began his 「eport by echoing the Boa「d’s appreciation of Joe G紺who has 「etired and

ieft the Boa「d afte「 having a Iong ca「eer in environmentai public service. He stated that M「, Gi=

WaS a big cheese, having served as Sec「eta「y ofthe Department of Na[jonaI Resources under

Govemor O’Ma=ey and in the District Court ofAppeals and the Attomey GeneraI,s O冊ce as

PrincipaI Counsel for Ma「yland. M「・ Ortiz thanked Chairperson Welis for recognizing Mr. G帖

Board Membe「s Giancola, Gibbs, and HoIt also offered their congratulations to Mr. G川upon his

「eti「eme=t and on his outstanding c「edentiaIs serving the State of MaryIand. Mr. O面Z Stated

that he is now working as GeneraI CounseI at the John Hopkins University'

M「・ Ortiz reported that the Environmentai Quaiity and Ope「ations Committee met on December

17, 2021. As usuaI they received an update on the Biue PIains Wastewate「 T「eatment Plant

from Aklile Tesfaye) Vice President for Wastewater Operations" Pe「mit requirements have been

met. Mr. Tesfaye informed the Committee that they have compieted the 「oot cause anaIysjs

regarding vibrations related to the stoppages of six field replacement bIowers in the Muitimedia

F冊ation Fac冊y. The a=alysis was tho「Ough and issues were identified. A= blowers are fu=y

functionai and scou「 is lOO percent ofthe infIow.

Plant e冊uent quality was exce=ent and a total of435 m冊on ga=ons (mg) ofwet weathe「fiows

Were CaPtu「ed in the tunnei system and t「eated.

Bioso=ds hau=ng averaged 381 wettons ofClassA. Blue Drop sold more than 2,000 wettons

Of BIoom in November and included tonnage forthe South Capitoi Bridge P「oject which w用

resuit in 8,000 cubic yards bythe prqiect’s compIetion in 18 months. He reported thatthe

Committee w用do a field visit in the Spring to observe fu= landscaping and BIoom in action.

M「・ Guttridge presented a report on the Fou輔Quarter Cap圃improvement Program (CIP).

Capitai disbursements were $308.5 m帖on below the proposed base=ne ce冊g of $405 m冊on.

Mr・ Ortiz reported that the established target is 15 percent beIow the no買o-eXCeed ce=jng and
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disbursements were 85 to 89 percent ofthe target by year’s end" There we「e a lot of capitaI

PrOject defe汀aIs due mostiy to COVID, and he noted that they further reduced the target by $10

m帥on. This resulted in actuai disbursements at 93 per∞nt Ofthe 「evised target,

Ofthe 30 key performance indicators (KPis) due in FiscaI Year (FY) 2020, 16 have been

COmPleted within the 90 day threshoId, 3 outside the threshold, and = w用be completed outside

the threshold. Ofthe =, 7 we「e due to COVID project deferrals. Mr. Gu軸dge stated thatthe

defe什aIs were a one-time thing.

Mr・ Orfiz reported that the Committee aiso received a report from Ms. Holman on the exciting

Brentwood Reservoir Sola「 Project・丁he prQject w川gene「ate l.8 m冊on watts ofsoia「 paneis

With no D"C・ Water investment" it includes enrollment in the D.C. Soia「forA看i Program. Aiso

500 Iow-jncome Djstrjct househo看ds get a 50 percent 「eduction in elec師c b川s, a tO[al expected

ratepayer savings of $4.5 m冊on. Execution ofthe agreement wiii provide a 「esource of

guaranteed non-rate Paye「 reVenue tO the Authority ove「 20 years. M「. Orfiz stated that the

PrOject w帖mprove that sustainab冊y and res掴ency of D.C. Water’s operations. This aIigns with

District and 「egional goaIs to combat climate change in reducing the carbon footprint and aIso

SuPPOrting vulnerabie communities.

The Commjttee recommended app「oval of a= action items.

Next was a repo巾by Carlton Ray, Director of CIean Rivers Project, On the effects of increased

Wet Weather events on the Dis油ct. He stated that the September lO, 2020 wet weather event

equaled a lO to 25 year sto「m which ex∞eded D.C. Water’s capacity. The more intense

「ainfaiis, highe「 sea leveIs, highe「 river tides, and s而ace ¶ooding aIi have an impact" He

indicated that mitigation measures are underway that impact the CIP and D.C, Water’s rates.

General Manaaer’s RePOrt

Reported by: David Gadis, CEO/Generai Manager

Mr. Gadis stated that he presented the師st State ofthe U冊y address almost a yea「 ago which

hig帥ghted the key輔iatives of the Authorfty that co=ectively contribute to its ab冊y to function

as a hjgh perform-ng team, enhan∞ reS帥ence and readiness, and e冊cjently engage wjth

Stakeholders・ These initiatives include the high-perfo「m-ng team initiative鵜Enterprise

Resour∞ Planning (known as ERP)・ Mr. Gadis indicated that there has been some good news

in the enhancing ofthe 「es帥ence and Readiness lnitiative言n the category of re=ab冊y funding

and infrast「ucture. The ERP 「esuited from a 2015 extemal audit 「ecommendation. The

Business T「ansformation P「ogram named PrQject Zeus was Iaunched jn FY 2020. He stated

that he would provide an update in the fu= June Board meeting on the d肝e「ent app「oaches to

moving forward. The progress of ERP has been disrupted by COVID, However, the ERP Team

has completed two phases of the ERP t「ansfo「mation鵜impIementation of the new OracIe

Cioud帥anciaI and procurement system which has pa面a=y gone iive in multipie departments.

ln Octobe「 Francis Cooper, Djrector of Enterprise Performance Management, PrOVided an

update to the Finance and Budget Comm批ee.

The next phase of Project Zeus was initiated in November 2020 and is in the impIementation

Phase. 1t includes human capital management, PayrO=, and budget pIaming" M「. Gadis was

PIeased to 「eport tha=hey are seeing tangible resuIts jn moving toward a high performjng team.

Mr. Gadis indicated that the Board was awa「e of re=ab冊y funding for inf「ast「ucture, The repai「,

「ehab冊ation, and replacement of D.C. Water’s water, SeWe「, StOrm Water, and wastewater
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inf「astructure requi「e Slgn棉cant funds which impacts the budgets and D.C, Water ratepayers.

ln December 2020 D.C. Water received g「eat news from two rating agencjes on the D,C,

Waterls infrast川Cture Finance and lmovation Act (W旧A), $156 m冊on loan obijgation, Fitch

a冊rmed the AA+ plus rating and Standards and Poor’s a冊rmed the AAA rating. Their ratings

SaVe D.C, Wate「 rate increases. He thanked PauI Guttridge, Kathleen Kharkar, and Rhonda

Green for theirwork on the VVIFIA submission.

Board Member Giancola asked CEO Gadis about the Enterp「ise Performance Pian being

COmPIeted bythe end ofJanuary 2021. He asked that a briefing be scheduIed on the report.

Boa「d Member GiancoIa asked about the training p「og「ams and how many peopIe have

COmPleted it. He wouid =ke the「e to be repo面ng periodically.

ThirdIy, Board Member Giancola asked about the 「evjew of a= the safety policies and jfthey

have been compIeted, He wants to know how many elements we「e iden輔ed that need to be

updated. itwouId be nice to know whatthe 「esults ofthe reportwere. He asked thatthe Boa「d

be provided this information for review co面dentia=y and not for pubIic release,

Chairperson WeIIs stated that he and CEO Gadis had aiready discussed reieasjng the report on
Safety policies tothe fuIi Board. He agreed to schedule a meeting. He also agreed to include

how many people have gone through the Leading Blue training sessions,

Board Membe「 Bhatt stated that she sent an emaii to Mr, Gadis about one ofthe national

industry associations who invited D.C. Waterto get invoived wjth their programs. He responded
thatthey do not bid on D.C. Water’s wo「k in orde「to avoid any con輔cts ofinterest, She

indicated that she found out f「om M「, Gadis that they are working with a number oftrade

O「ganizations to find new contractors to bid on D.C. Waterwork and she was pIeased. She

thanked Mr" Gadis and the P「ocurement Team for their efforts to b「ing contractors into the D.C.

Waterfoid. Ms. Bhatt stated that they a「e continujng to inc「ease MBEs, WBEs, etC. D.C. is

WOrking hard to make it an open door.

Consent ltems (Joint Use)

Chajrperson We=s asked for a motion to approvejojnt use action jtem. M「. Ba刑ett moved to

approve ResoIution Nos. 21-00 through 21-03 and it was seconded, The motion to app「ove

Resoiution Nos. 21-00 through 21-03 was unanimousiy approved by the members ofthe Board.

Consent ltems (Non」oint Use)

Chairperson We=s asked for a motion from a District member to approve non-joint use action
items, Mr. Gian∞Ia moved to approve ResoIution No. 21-04 to 21-07 and itwas seconded.

丁he motion to approve Resoiution No. 21-04 to 21-07 was unanimousIy approved by the D,C.

members ofthe Board.

Chai「person Weils announced that there was no furthe「 business befo「e the Boa「d and

adjoumed the meeting at lO:09 a.m.
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