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Ca○○ to Orderand Roll Ca=

Chairperson Weiis calied the 272nd meeting ofthe District of Coiumbja Water and Sewer
Autho而y’s Board of Directors to order at 9:30 a.m. The meeting was heId via microsoft teams.

Ms. ManIey ca=ed the ro= and a quorum was estabIished.

Approval ofthe Januarv 3, 2021 MeetincI Minutes

Chai「person We=s asked fo「 a motion to approve the January 3, 2021 meeting minutes. The

motion to approve the Janua「y 3, 2021 meeting minutes was moved, SeCOnded, and

unanimousIy approved by the Board of Djrectors.

Chajrperson’s Overview

Chairperson We=s weIcomed Ta「a Jackson, Acting Chief Administrative O冊cer from Prince

George’s County' and Ja「ed McCa輔y, Deputy Chief Administ「ative O冊ce「 of Prince Geo「ge’s

County, tO the Boa「d. Aiso’he congratuIated Fariba Kassiri and Adriana Hochberg fo「 their

reappointments on behalf of Montgomery County. Chairperson We=s also no珊ed everyone

With sadness that Krystai Brumfieid had resigned and that her expertise and輔ght aviation

management experience wouId be greatIy missed・ Ms. Brumfield was 」O-n-ng the Federal

Govemment. He indicated that there w用be other changes made and that the committee chajrs

Should considerthem・ He stated that D.C. Water is one ofthe premie「 ut冊es in the worId and

that the Board has much ha「d work before iti

Chairperson Wei看s reminded everyone that the amual budget workshop would foIIow the

meeting.

Governance Comm批ee

Reported by: Lavinia Baxter,

Ms. Baxterstated thatthe Comm阻ee met on Ja=uary 13, 2021 and received some very

impo巾ant updates. The first was from Thomas Kuczynski, P「esident of Biue Drop, a=d Chief lT.

He reported that Blue D「op received a ciean audit in December and launched a web store ln

October. Mr. Kuczynski highlighted five strategic priorities for FY 2021 which are as fo=ows:

One, maXimize net revenue and cost savings from marketing and the same of Bioom CIass A

BiosoIids; twO’maXimize net reve=ue from marketing a=d saie of excess capacity at D.C. Water;

three) CO=abo「ate with D"C. Water to advance a culture of jmovatjon and grow the inte=ectuai

P「OPerty PO苗Oiio; four maximize the net revenue f「om existing D.C. imovations and technoIogy;

and five’maXimize revenue什om BIue Drop and D.C. Water brands. Mr. Kuczynski 「eported

g「eat newsthat BIue Drop had a target of62,000tons saIes ofBioom saies for FY 2021 which

is 40 percent higherthan in FY 2020 actuaIs of44,750 tons. 1n terms ofactivities at

Headquarters, due to COVID 19言hey are unable to scheduIe events言ncluding weddings. One

event, however, has been scheduied for July 2021.

Mr' Kuczy=Ski reported that Blue D「op co=ected revenue from 「enewabIe energy c「edits什om

the Bluep「int PIan through De∞mber 2020 of ove「 $1 m冊on and processed $327,000 in sales
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in FY 2021. B山e D「op has a ce旧owerta「get of$178,000 in FY 2021 and has co=ected

「evenue in excess of $130,000 through Decembe「 2020 and $66,806 in January 2021. Other

repo軸g incIuded CAMBI products, inte=ectual Property wjth intemational wastewater software

COmPanies, Ch=d「en’s books about the wastewater process, Ce輔ed business u帥zation, D.C.

Water’s Green lnfrastructure pro」eCtS and Comp=ance Program have awarded a combined

Of contracts.

Cory Gray, Comp=ance O冊cer, reViewed the CBE P「ogram, Fair Share OPjective Program, and

reviewed the numbers on certified and disadvantaged women businesses. He pointed out that

D.C. Wate「 awarded $182 m冊On in contracts, mOdifications, and change orde「s, and ofthat

amount $64.97 m帖on o「 35 pe「cent we「e awarded to ce輔ied firms.

1t was reported by Ms’Baxter that because of D"C. Water,s res帖ence and st「ength it has

PrePared to withstand revenue loss ove「the pandemic period. it is anticipated that a revenue

Sho面a= of$41.5 m冊on by FY 2021. Novembe「 「evenues we「e reported at $6.2 m冊on o「4.5

Pe「Cent beIow budget" D.C. Water has been able to maintain its AAA rating. The Rate

Stab掴zation Fund withdrawais may be needed to cover sho面a=s this year" They are identifying

a「eas whe「e operating and cap圃deferraIs a「e possjble but s帥below the financial p-an

adopted by the Board. Additionally, D.C. Wate「)s strong financial positjon, utiiity reserves and

Su冊cient cash fIow have a=owed its strong position and ab冊y to reduce consumption.

As reported by Ms" Baxter’aIso discussed were other possibie poIicy recommendations for the

numberofdays, CaSh on hand, and reserves, Discussions w川continue with theteam and the

Financiai Advisor and they wi= come back with mo「e deta=s and changes in areas言ncIuding

debt service coverage and the Rate Stab掴zation Fund.

Member Bartlett asked fu軸er about Blue Drop and a旧he revenue generating from the events,

from the energy savings and from the biosoiids from BIoom, He wanted to know more about

CAMBl a=d requested a meeting maybe o珊ne orwith another committee to lea「n more. Mr.

Bartlett found it interesting that a pub=cIy-funded agency -S PartnerIng With a private company to

SeII technoiogy and suppo印t, He is afraid of a possibie conf=ct of interest. He wants to

understand it f「Om a POiicy decision" Chairperson Weils indicated that this might be handled in

the Govemance Commjttee. He asked thatthis be put on the agenda fo「the Committee. Mr.

Gadis agreed that they would.

Human Resources and Labor Re!ations Committee

Reported by: Jed Ross

M「" Ross stated that the Committee met on January 13, 2021 and was chai「ed by Adriana

Hochberg" !t was attended also by five union presidents-Ba「ry Carey, Ba「bara M冊on,

Jonathan Shanks, Miche=e Hunter, and CaIvert WjIson. Mr. Ross reporfed that a number of
union topics were discussed including notification to the presidents of benefits and the process

Changes affecting te「ms and conditions of empIoyment for union empIoyees. President MiIton

expressed concems about not receiving su冊cient notice and the Committee discussed how to

ensu「e that the「e is timeIy notice regarding management changes and decisions・ According to

Mr" Ross there was a request to meet with the insurance broke「 and adviso「 about conce「ns

and questions reiated to ba「gaining and benefits. Management agreed to continue to work on

COmmunication with unions timeiy on issues.

丁he next discussio両em was on COViD-19 cases i= D'C. Wate「・ M「・ Ross reporfed that

Barbara M冊on requested that they wanted more communicatjon and immediate notice of areas
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that are cIosed due to potentiai exposure. Ms. M冊on aiso asked Management to provide

information on vaccinations. Management agreed to consider the suggestions 「egarding best

P「aCtices a=d p「ocedu「es’eSPeCiaiiy around deep cleaning. Mr. Gadjs indicated that they

aIready have a team thatworks with D.C・ Hea冊on a regular basis to provide good support and

they w紺continue wo「king on communication.

M「・ Ross reporfed that the next topic related to a hea-th p「ovider for review for CDL empIoyees.

An examination around sleep apnea is related to CDL d「ive「s. P「esident Shanks exp「essed

COnCe「n 「eIated to the current vender used by CDL iicensure and getting medicaI approvais

based o= Physical examinations. Wo「kers compensation was then discussed by President

Shanks. When an empioyee is injured on thejob, he orshe goes to a p「imary physician priorto

being approved and referred to a physician for wo「kers compensation treatment. President

Shanks was conce「ned because empIoyees have to use thejr sjck leave while waitjng, Which

empIoyees prefer. Management has discussed this with the unions on numerous occasions.

Robin Hayes, Program Manage「 fo「 Workers’Compensation言S aiso invoIved in this and wo「ks

On aSSisting empIoyees when workers’compensation is in dispute. President M冊On raise the

21 day continuation of pay p「ogram, traumatic leave; a-so raised were sho皿e「m disab冊y and

Family and Medjcal Leave.

Lastly, after discussion alI action items were recommended to the full Board for approvali

丁hese actions invoived changes to the 457(b) and 401(a) Contribution PIans,

講話謹豊豊盤嵩霊喧四壁
Chai「pe「son Ortiz stated that [he Committee met on January 21, 2021. He weIcomed new

members Tara Jackson and Jared McCarthy to the Board. Ak-i-e Tesfaye, Vice President for

Wastewater Operatjons, 「ePOrted that aii Blue Plains Plant perfe「mance paramete「s we「e

exceiient and paramete「s were ali met, incIuding EPA, e冊uent discha「ge permit requirements,

An ave「age of430 m冊on galIons ofwet weathe「flows through the tunnels systems and treated,

and an outfaIl djscharge of mo「e than lOO m冊on ga一一ons C-ass A bioso-ids averaged 367 wet

tons in December. Blue Drops soId nearly 4,000 tons of BIoom. Nea「-y 7,600 wettons not soId

to market were app=ed to land th「ough Blue D「op and WSSC contracts.

CIean Rive「s Director CarIton Ray provided an update on COVID-19 that showed that all

actjvities were on scheduIe and consent decrees were being met. An update was received from

John Lisle on crisis incident management communications" They cove「ed the crisis p「ocess for

disseminating information to aii relevant stakehoIders, jnc-uding Board members. Fo「 mo「e

detaiIs, Stakeholders were directed to the packet of info「mation provided,

詰霊諜寵寵等警世睦
Chai「pe「son Bhatt stated that the Committee met on Janua「y 26, 2021 and received a

P「eSentation regarding approvaI of the final proposaI to amend Customer Assistance Program

「eguIations to estabIish D.C. Water Cares, an emergenCy reSidential reIief prog「am for low

income residential customers. According to Chai「person Bhatt the information was provided by

Ca「oIyn MacKooi, Directo「 of Customer Services, tO a一一ow for eme「gency assjstance to COVID-

impacted residentiai custome「s with past due ba-ances up to $2,000. A pub-ic hea「ing was held

in January 2021 and the People’s Counse- was the only o「ganization to fi-e o「a- testimo=y a=d

Submitted written comments on the initiative. The Committee recommended that the fuII Board
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approve the reguiations. This is for the MuIti-FamiIy dwe冊gs and commercial mixed-uSe

PrOPerties where there are just over lO,000 eiigibIe. The anticipated program start date is
February 8, 2021.

丁he last presentation was made by SaI= Kha「kar, Senior Vi∞ P「esident fo「 Enginee而g and

Operations’Who proposed forma圃ng the reimbursements for backwater values in sepa「ate

SeWer areaS Ofthe city for home that met the qua旧cations for the program. The Board has

「e∞ived weekly information on the prog「am. Chai「person We=s stated that the Mayor has

COmmissioned a task force on flooding in the City led by the Department of Energy and

Environment. D.C言S On the task fo「ce.

Chairperson Bhatt indicated that the「e were three action items that the Comm冊ee

recommended to the fu= Board for app「ovaI.

Audit Commi請ee

Reported by: FIoyd Holt, Chairpe「son

Chairperson Hoit stated that the Comm眠ee met on January 28, 2021. The IntemaI Audit staff,

Dan WheIan' J川Reyes’Sophie Tomeo, Ethan Bickford, and Vivian Hong, and the Extemai

Auditors from KPMG we「e present, Mr. Holt summarized the FY ’19 FinanciaI Statements. He

asked that everyone take a quick look at the extemai audit update and intemal audit update.

Comptro=er Genese Malasy p「esented the FY 2020 Financiai Statement results by mentioning

that the financial position remains st「ong and is g「owing with a totaI net position of $2,5 b冊on,

Which is an increase of $223 m冊on, O「 9.9 per∞nt f「om last fiscai year’s 「esults due to

inf「astructure・ Operating 「evenue increased $31.7 m冊on, Which is a 4.5 pe「cent increase,

Wh=e operating expenses decreased by $7.2 m帥on, a l.6 percent over the prior year.

丁he Authorjty re∞ived an unmodified cIean audit opinjon from its Extemai Auditor KPMG. It

aiso received the Government Financial O冊cers Association’s Cer描cate of Achievement fo「

Ex∞=ence in Financial Reporting for 23 Consecutive Years for its 201 9 Comprehensive

Financiai Repo巾S.

Compt「oiie「 MaIasy reported that the net positjon on the師anciai statement was that the net

investment and capital assets inc「eased什om infrast間cture investments, reStricted for debt

Service, unreS油cted funds iine item and adding that the Comm眠ee should pay cIose attention

to the unrestrieted =ne item which included cash and cash equivaIents.

According to Chairperson Holt the Compt「o=er provided an update on D.C. Water’s debt

administration which was a totaI of $3.8 b帥on in long term debt outstanding for FY 202O, an

inc「ease of 8.2 pe「∞nt. The Authority’s operating revenue inc「eased with the largest being in

resjdential, COmmerCial, and muI肝amiiy customers. A Comm阻ee member asked about the

Other line items and was told by CFO Brown that extra revenues came from speciaI projects,

Perm輔ng fees, and other mjsceIIaneous items.

Comm皿ee Membe「 Jed Ross inquired about the Autho「ity,s position of dec「easing revenue due

to COVID issues. CFO Brown responded that they are cIosely monitoring i[ and w旧ncorporate

the decreased predictions in the new budget. The c…「ent 「eVenue POSition w川be discussed

fu輔e「 in the Finan∞ and Budget Comm冊ee meetjng.

KPMG, Extemal Audjtor’∞ngratuIated D.C・ Water on a smooth audit and that a singie audit

WaS St旧n progress・ The overview ofthe resuits showed a clean unmoc冊ed opinion on the FY



2020 statements’With no materiaI weaknesses or sign師cant deficiencies were iden輔ed

regarding而emal controis over航ancial repo面ng and that the items arejust as important as an

unmod冊ed op面0∩・ The Govemment Accounting Standards (GASB) impIementation was

POStPOned in 2020 due to COViD.

KPMG reported on three uncorrected audit misstatements that resuited in negligib-e change

from the previous yea「・ These items reIated to reversing the e什ect ofthe prior year’s

OVe「Statement Of interest expenses・ No significant deficiencies or mate「ial weaknesses were

rePOrted"丁hey are performing a uniform guidance comp=an∞ audit and w用update the Audit

Comm批ee with the resuIts.

lntemal Auditor Dan Whelan p「esented the agenda for the FY 2O21 1ntemaI Audit PIan.

P「esentiy’Oracie Embedded Risk Assurance Phase =s in prog「ess and the results w川be

PreSented at the next Comm皿ee meeting.

M「・ Whelan provided a restatement on prior FY 2019 and 2020 prior audit軸dings. Two items

Were Pending testing; eight issues were cIosed, and 27 remain open, One action item has been

defened related to a personnel poIjcy actjon where they share that the Executive Leadershjp

Team has 「eviewed the po=cy and旧s expected that this w帥be cIosed at the next Committee

meeting. The work order management intemaI audit results were shared' The Hot=ne update

WaS PreSented. There were three ca=s to the Ho輔ne and two have been ciosed. Intemal Audit

met with Legal Affairs and P「ocu「ement on the investigation.

Finance and Budqet Committee

Reported by: Anthony Giancola

Mr. Giancoia indicated that the Comm柾ee met on January 28, 2021. CFO B「own reporfed that

revenue are down 5.2 per∞nt COmPared to the budget as anticipated due to COVID-19. He

noted that staff continues to monitor spending and keep containment measures in place to a=gn

SPending with 「educed budget fo「ecasts fo「 revenue. Mr. GiancoIa reported that he thinks it has

been 27 yea「s of ciean 「epo巾S, With no major findings. They have had the management 「eport

issued to Board members indivjdually. All ofthis has been pIeasing to the Audit and Finance

and Budget comm柾ees according to M「" GiancoIa.

Ms. Oyeyem主Director of the Budget’rePOrted that at the end of De∞mber 2020 cash 「eceipts

totaled $174.4 m帥on, Or 23.6 percent of the fiscal -21 budget. Lower receipts jn residentjal,

COmmerCiai and multi-fam=y customer catego「y was due to deciining consumption regarding

from ○○ reSulting from the impact of COVID. Other revenue receipts were also Iower at $7.9 m冊On,

Or 17.8 percent ofthe budget.

丁otaI ope「ating expenses were $135・3 m冊on, Or21.1 per∞nt Ofthe 2021 app「oved budget.

丁he year-tO-date underspending is mainly in the personneI services due to the de-iberate pause

in the hiring process. Ofthe l,231 positions autho「ized, 1,086 were帥ed at the end of

De∞mber’With a vacancy rate of = pe「cent.

CapitaI disbursements are $101.3 m冊on, Or20 percent ofthe 2021 budget. The cash balance

totai, $506.9 miIIion in reserves inciuding the rate stab掴zation Fund and unrestricted and

「estricted reserves. Clearly overtime we'「e going to have discussions on the Rate Stab帥Zation

Fund which wi= probabiy occur at a late「 date.
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She aIso gave an overview ofthe operating budget perferman∞ high=ghting the strong financial

results of a ciean audit opinion. The overa= operating expenses were $37.2 m冊on beiow the

budget approved including other spending of $29 m帥on in persomel, Chemjcals, Water

PurChases and contractual servi∞S. AdditionaI underspending of $8.2 m冊on was from debt

Service costs due to the refunding ofthe 2013 2013 Series A bond.

Ms" Oyeyemi 「eviewed the f高(ed variable cost components of the operating budget, Stated that

approximateiy 75 percent of core O&M funds or costs are f板ed. This incIudes personnei costs,

COmPrising of the union agreement, ChemicaIs, eiectricity driven by marketing conditions, and

Water Pu「Chases什om the Aqueduct. She stated that the on-Site eiectricaI generation from the

COmbine heat and power fac冊y continues to reduce the rate of growth of electricity costs and

refinance on the power grid.

Carlton Ray, Di「ector of CIean Rivers Project, aiso updated on the Envi「onmenta=mpact Bond.

He expIained again that the Rock C「eek Green lnfrast「uctu「e P「acticab冊y Assessment was

COmPIeted to meet the ∞nSenSuS dec「ee. The Assessment p「ovided two app「oaches, a green

and grey so冊on also known as the hyb「id approach. These app「oaches we「e app「oved by the

Board jn June 2020 and by the EPA in Novembe「2020" This bond was jssues by D.C. Wate「to

two institutionai investors, With a p而cipal of $25 m冊on face value in an両iai 3,43 percent

COuPOn, Paid semi-amua=y fo「 the first five years.

Seth Charde- SeniorAdvisor ofthe Green Infrastructure D.C・ Rivers Program, PrOVided a

PowerPoint on the program in什astructure fac冊es that were constructed under the Rock Creek

Project (RC-A)" This included lessons leamed about porous pavements and bio-retention

fac冊ies.

Chairperson We=s acknowiedged the effo直S Of Clean Rivers to be on time and within budget, aS

We= as meetjng the expectations of growth・ He asked about the other projects that mjght be

ready and if there was substantial funding fo「 ta「geted water ut冊es.

Chairperson Welis asked if anyone had issues of Genera冊te「ests that they want to b而g to the

Board・ No one had any iSSueS.

CEO and Generai Manaqer

Reported by: David Gadis, CEO/General Manage「

CEO Gadis weIcomed the two new Board members from Prince Geo「ge’s County and thanked

them for servjng the wo「ld’s largest advan∞d wastewate「 t「eatment fac冊y.

CEO Gadis p「ovided the State ofthe U冊yAddress here at D.C. Water. He stated that he

made thjs presentation and he informed eve「yone that D.C. Water was getting stronger. The

Pandemic is cha=enging everyone and is p「oud of everyone,s tenacity and accomp=shments

and the ab冊y to overcome chalienges and deliver crucjal service. He suggested that everyone

get a copy ofthe 2020Annual Report. It also contains a status update on the Biueprint 2.O

PrOViding ciear guidance fo「 the next five yea「s with measurable progress and perfermance

goais.

丁he Authorjty is ∞mm冊ed to a priority oftransparent communication style wjth empioyees and

to continu-ng tOWn hail meetings led bythe Senior Executive Team・ Thisw川be suppo巾ed by

D"C・ Water’s support and evoIution as a Ieaml=g O「ganization. CEO Gadis stated that they

Want tO eXPand the Leading Blue Leadership Programs・ SecondIy言t is comm批ed to improvlng

7



resilience and readiness. They w川continue to promote transpa「ent busi=eSS PraCtices and

PrOCeSSeS, leveraging the game changing Enterprise Resou「ce Planning (ERP) System to

improve financiaI planning and progress towards data-drjven decision making" The third and

iast prio「ity is improving stakeholder engagement. CEO Gadis indicated that they are

impIementing its new customer feedback piatfo「m and finding new ways to engage with D.C.

Water customers to find ways to u帥ze the new customer feedback p-atform to improve the

experience.

Over the next year updates w用be provided as significant milestones, aCCOmP=shments, and

decisions arise. CEO Gadis said they are committed to keep-ng them engaged. He thanked

everyone for thejr commitment.

Chai「pe「son Wells commended CEO Gadis and his team for thei「 continuing e情OrtS during the

Pandemic and for being c「eative and helping customers with vital services. He stated that the

team is aiso showing other ut冊es in other cities how to how preserve multi-famiiy bu湘ngs and

affordabIe housing. Chairpe「son We=s thanked, CEO Gadis, CEO Gadis said that he would

PaSS this on to the team.

Boa「d Member GiancoIa commented on the improved 「eport and said he appreciated it. Page

50 of the report cove「s Fleet, Fac冊es, Safety, Security, and Eme「gency Management metrics.

He js concemed about preventative majntenance being related to vehjcies in service. Mr.

GiancoIa beIieves it is going into a downward trend and service ava=ab冊y. He had a second

issue 「elated to services, reaCtive maintenance and water qua"ty complaints. On Page 54

under water qua=ty compiaints) the「e is aIso a downtrend. He asked what it meant, did they not

「espond to those compiaints. M「・ Gadis responded that it is about the avaiiab冊y of some staff

but tha=hey did resoIve the compIajnts. He stated that he w用get Mr. GiancoIa’s 「esponses to

the complaints.

Maureen Holman, Executive Vice President forAdministration, Said that this is due sometimes

to sta冊ng ava=ab冊y chaIlenges"丁here was a retj「ement she thinks 「elated to COVD-19. it

WaS related to the contracto「s reiied on for maintenance-C「iswe= ChevroIet.丁here was aiso

an incident with a gas leak at the Facilities Department that cIosed things down fo「 a few days.

The COO and CEO have spoken to them about the issues and they expectthe problems to

Ciea「 up. Mr. Giancoia suggested that they inciude a footnote on the 「eport of some kind to

expiain the issues.

Another issue was reiated to COViD, keeping track, VaCCines, etC. He asked for additionaI

info「mation on aII ofthis・ M「・ Gadis tu「=ed this overto the C○○, Legai, Safety, etC., for

answe「S" Mr. Giancola wanted to know whether D.C. Water’s fac冊es could be used to

administer the vaccine・ The Executive Team indicated that they have met weekly on the

COVID issues and made sure tha=hey worked with the union also to keep communicatjon open

With union, emPioyees’etC・丁he「e was discussion with the other Board membe「s, inc-uding Ms.

Kassi「i, Montgome「y County, and the State of Maryland and othe「jurisdictions about where and

When empIoyees can be vaccinated. They aiso are working very ciosely with the D.C. HeaIth

Depa巾ment to address the issues and categories empIoyees a「e in.



Consent ltems (Joint UseI

Chairperson We=s asked for a motion to approvejojnt use action item. Mr. Gjancoia moved to
app「OVe ResoIution Nos. 21-08 through 21-13 and it was seconded. The motion to approve

Resoiution Nos・ 21-08 through 21-13 was unanimously approved by the members ofthe Boa「d.

Consent items (Non」oint Use)

Chairpe「son We=s asked for a motion to approve non-」Oint use action items. Mr. Giancoia

moved to approve Resolution Nos. 21-14 to 21-16 and itwas seconded. The motion to approve

ResoIution Nos. 21-14 to 21-16 was unanimously app「oved bythe D.C. members ofthe Board.

Chairperson Welis announced that there was no further business before the Board. He

PrOVided the foiiowing scheduie of January meetings fo「 the comm批ees:

昭二ん需ねこ習圏Linda R. Maniey’Board Secreta哲子


