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BOARD OF DIRECTORS

274th MEETING
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D"C" Water Staff

Davjd Gadis’CEO and Generai Manager
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臆Cali to Orderand Roll Ca!l

Chairperson We=s ca=ed the 274th meetjng ofthe District of CoIumbia Water and Sewer
Autho両y’s Board of Directors to order at 9‥30 a.m" The meeting was heId via Microsoft Teams.

Ms. Maniey ca=ed the 「oil and a quo「um was estabiished.

Approval ofthe March 4・ 2021 Meetina Minute?

Chairperson Weils asked for a motion to app「ove the Ma「ch 4, 2021 meeting minutes. Mr.

Ba凧ett made a motion to approve the Ma「ch 4, 2021 meeting minutes and it was seconded,

and unanjmousiy approved by the Board of Djrectors,

Chajrperson’s Overview

Chairpe「son Wells weIcomed Board Member Franco back from hjs Ieave of absence and

indicated that he looked forward to his leade「ship on the committees and the fu= Boa「d. Mr.

Franco thanked him.

諜諾課豊豊誓書霊G哩哩
Mr" O畦stated thatthe Comm曜ee met on March 18’2021 and received a briefing on the

Perfo「mance of the BIue PIains Wastewater Treatment Plant which indicated that a=

Perfermance was exce=ent and a= pa「ameters met. Ak用e Tesfaye, VI∞ P「esident of

Wastewater Operations, rePOrfed that a totaI of 151 m冊on ga一`ons of combined wet weather

flow was captu「ed in the tidal system and treated. Bioso-ids were a一一C-ass A, an eX∞PtionaI

qua冊y required by the EPA.

Nex[ was an update f「om Leona「d Benson on the lO-Year Cap圃improvement P「ogram (CIP).

Disbursements are $5.4 b冊on and the goaI ofthe budget is to continue to invest in upgrading

the aglng Water inf「as血Cture" Due to the pandemic multip-e p「o」eCtS have been deferred and

account for protective revenue impacted by the pandemic. The thi「d projects have a combined

Vaiue of$171 m冊on’and have been moved from the c…entfiscal yearto 2023 and beyond.

丁he Comm阻ee recommended forfull budget approva- two components ofthe CiP Budget and

「evjsed the CiP Disbu「sement Budget. The「e were several follow-uP items that the Comm批ee

-nquired about and 「e∞ived 「esponses on. The鉦st was from Maureen Holman, Executive

Vi∞ President forAdministration, in reference to a question on compIiance by D.C. Water,s ¶eet

Ofvehicles and the Mayor’s Net Ze「o goa上D・C" Water met the C-ean Ene「gy D.C・ Actwhich

mandates that lOO percent of pubiic fleets are to be zero emission by 2045 and 50 percent

emjssjon by 2030. 1t was also reported that 60 percent of D.C・ Water,s heavy vehicies are

Ciean idie, 10 percent a「e electric' 5 percent are hybrid p-ug-ins, and 2 percent are biodiese上

丁he Autho塙y is reviewing sign璃cantIy inoreasing the numbe「 of eiectric vehicies and has

aiready instalied cha「ging stations at FIeet fac冊es and at the BIue Plains Plant.

D"C. Wate「 is attempting to pa血erwith PubIic Works and the Department of Energy and

Envi「onmentto repla∞ the heavy vehicles with those that run on biodieseI・ A $1.5 m冊on grant

WaS aPPrOVed for the fiscal year and a p「oposaI has been approved fo「 next year.



Chairperson Ortie reported that EPA has 「evised the Lead and Copper Ru-e that w帖mpact the

Authority. EPA issued a deiay in the effective date to ai-ow time for additiona- pubiic comment,

for review again ofthe ruies, and to make the addjtionai revisionsi A Lead Servjce

Repiacement Pian is now being deveioped under the Lead-Free Rep-acement Project. Mr. O面e

indicated that the revised Ruie shouId be submitted to the Committee in the next few weeks.

Under the revised Ruie’When action is exceeded) D.C. must rep-ace 3 percent ofthe Authority

known and unknown service iines annualIy. Additjona- funding has a-so been appIied fo「from

the American Rescue Pian Act to prevent taxpayers from havjng to assume aII ofthe costs.

丁he status ofthe SoIar PaneI Project was p「esented to the Comm皿ee by David Parker, Director

OfWas[ewater Engineering・ The project wiii be under contract with Marbury Po時LLC, forthe

installation’OPe「ation, and maintenance for 2O years, With a 5 yea「 option. There is a

guaranteed amual savjngs for purchase increases from $"3 m冊on to $"4 m冊on pe「 year over

the 20-year COnt「aCt. The project is 93 percent complete and is In the commissioning phase

and itwas anticipated to be compIete bythe end ofMarch 2021. M「・ O面z repo巾ed that

COnStruCtion at the last location, a dock aiong the Potomac River, is anticipated by the end of

SPring.

講評謀詩語嵩善書坦坦
Ms. Bhatt stated that the Committee met on March 23, 2021 , Chief Financial O用cer Brown

PreSented a new monthly Financiai Report that the Board would begin receiving in addition to
the 「egular 「eport. It had a great ievel of detaii and a t「end ana-ysis which was ve「y he-pfu上

丁he next presentation was regarding the proposed Ten-Yea「 Financial Plan f「om Fiscal Yea「

2021 to Fiscal Year2030. CFO Brown spoke aboutthe objectives ofthe Pian which are to

Serve aS a fiscai road map to achieve the Boa「d,s St「ategic P-an, tO be a key tool to monitor

PrOg「eSS in meetjng fjnanciai goais and targets, and ensure that D.C. Water meets o「 exceeds

aIl debt-related iegal and policy requi「ementS・ aS We一一as maintaining su軸en川quidity to meet

a= current financiaI ob=gations.

CFO B「own noted that the current Ten-Year Plan, CIP, SOurCeS and uses offunds of $5.4 b冊on

is approximateIy the same as the previousIy approved FiscaI Year 2020 to FiscaI Year 2029

Ten-Yea「 Financia旧an" He then spoke about d肺erent aspects ofthe P`an巾C~uding the

anticipated revenue 「eduction due to COViD-19.

The iast presentation was from Ed Markus from Amawalk ConsuIting Group on a Fiscai Year

2021 Fire Protection Service Fee Cost of Service Review which is done every three years. Mr.

Ma「kus reviewed the findings ofthe 2021 Cost of Service Study and recommended the

appropriate fees for recovering fire protection costs for the District. He noted that the 2013 Fire

P「otection Memorandum of Understanding is the most recent that govems this process. The

Dist「ict paid $10.736 m冊on annua。y from FY 2015 through FY 2018 and $12.527 m冊on per

yearf「om FY 2019through [he cu「rent year・ This a一一owed the District to catch up on the net

C「edjt due to D・C. Water fo「 fire protection, and the net credjt due to the Distrjct at the end of FY

2021 is estimated to be about $2.4 m帥On. According to Chairperson Bhatt, the Committee then

discussed the possibiIity ofthe District ag「eeing to dep-oy the $2.4 m冊on for the CAP Program.



Executive Comm曲ee

Reported by‥丁ommy Welis, Board Chairperson

Chairperson Weiis indicated that the Executive Comm批ee met on March 24, 2021. He

reminded everyone that the prima「y functions are as foIiows: One, tO aCt aS the Perfo…an∞

Review Committee for the General Manager; twO, tO aSSist the Chairperson in identifying chairs

for standing committees; and three・ tO guide the Board when there a「e instances of emergency

Or emergent Circumstan∞S fo「 decisions that need to be made qujckly, but later ra揃ed by the

Boa「d. The principa冊om each jurisdiction has one representative on the Comm博ee in

accordance with the bylaws. The vacant principaI position (Major Riddick departed) from Prince

George’s has been帥ed by Ta「a Jackson who w川Serve aS Board VIce Chairperson for Prjnce

George’s County in compliance with the byiaws" Board Chairperson Wells reported that the

Fjrst Vjce Chajrpe「son’s positjon was also vacant (KrystaI BrumfieId departed) and has been

帥ed by Rachna Bhatt from the District of CoIumbia.

臆Finance and Budget Comm軸e皇

Reporfed by‥ Anthony Giancoia, Chairperson

Chai「pe「son Giancola summarized the Committee meeting he-d on Ma「ch 25, 2021 , The鉦st

agenda item was the Monthly FY 2021 Financial Report. CFO Brown provided the Feb…ary

Report. Totai operating revenues were $295.1 m冊on or 40.2 percent ofthe budget. Operating

expenditures we「e $228"5 m冊on or 35.6 percent ofthe budget・ Capitai disbursements were

$141.5 m冊On Or 27.9 ofthe budget" He also high-ighted the FY 2020 -ntermunicipaI Agreement,

With operating settlement completion expected by the end of March. CFO Brown indicated that

FY 2020 green bond expectations and comp「ehensive amual航anciaI repo巾S are aVaiiabie on

D.C. Water’s website,

CFO Brown mentjoned that the year-tO-da[e dec冊e in revenues of $24"7 m冊On is majniy due

to the commerciaI consumption and the growth and de=nquencies during the COViD-19 crisis.

1t was mentioned that positive trends have been seen 「ecently and it is hoped that they are

maintained. He also noted that deIinquencies were $23.9 m冊on at the end of Februa「y and

∞nSists of about 14’973 accounts, Or =.6 per∞nt Oftotal accounts.

Director of Budget Oyeyemi p「ovided an overview, mOSt-y by exception, Of the operating

expenditu「es and capital djsbursements for the month" She 「ecommended going to the

appendix of the report fo「 more deta=s,

Next was the Fiscal Year 2021 year-end c10Se Out StatuS uPdate by Control-er Ma-asy. He

reporfed that D.C. Water received an unmoc冊ed opinion on the basic師anciaI statements.

VVIthin the lntemal ControI FinanciaI Reporf, nO materia- weaknesses or significant deficiencies

Were identified’and no instances of noncompljance reporfed" Mr. Ma-asy a-so reported that the

OMB and unifom guidance has been completed and subm枇ed to the Fede「aI Audit

CIearinghouse.

錬頬的隙臨時鶴間Ol蒔脚R副e.乱搬r re∞ived a clean, independent
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Next was CFO Brown’s overvjew into the FY 2022 Budget and informed the Committee that fuII

action items w帥be required with their recommendations to the Board. The proposed ope「at-ng

budget js $658.4 m冊on and jncludes $366.7 m冊on for personnel and non-PerSOnnel expenses,

$231.2 m冊on for debt service or cash finance capita。mp「ovements budget of $37.8 mIiiion

Which acts as a contingency on the operating side but is used as pay-gO On the capita- side

丁he Proposed FY 2021 to FY 2030 CIP disbursement is $5.4 bi=ion and incIudes $10.5 m冊on

from the Rate Stab帥zation Fund・ The budget contajned a s胴of 37 percent of Clean River

COStS f「om CIean Rive「 accounts to sewer voiumetric rates, CIean River continues to be a

Sjgnificant po面on but continues to decIine in overaII share ofthe capita- programs as D,C.

Wate「 moves towa「d its compIetion in 2030. The budget inc-udes spending reductions of

$36.3 m冊on in FY 2021 and $134.9 millfon in 2022 compared to last yea「,s pIan due to the

jmpact ofthe pandemic on revenues.

CFO Brown reviewed the FY 2021 and 2022 ope「ating revenues. The forecasted FY 2020

OPe「ating 「evenues of $692.3 m冊on is $41.5 m冊On be'ow the adopted budget due to COVID,

and is prima「iiy due to commerciaI consumption and the growth of deIinquent accounts.

CFO Brown then reviewed Management,s recommendations, the actjon items, and the budget

P「OPOSaI" He expressed appreciation to his stafffortheir work, and recommended four action

items for fu= Board approval.

Mr. Giancola stated that he had an item’a letter f「om D.C. Water sent to the District requesting

funds f「om the COVID Relief Plan that had been distributed he be-ieved to the fuii Board by Ms.

ManIey.

Chairpe「son We=s reiterated that it was good advice f「om Mr. Giancola that the Boa「d members

as ciosely as possibie and tho「oughly 「ead the repo巾S PreSented and djscussed by CFO Brown

and others du「ing the meetings.

issues of Genera=nterest

Chaj「pe「son Wells asked if there were any announcements of genera。nte「est. Mr. Giancoia

asked ifthe Boa「d,s next 「etreat had been scheduled. Chai「person Wells stated that he wouId

defer to the executive Ieadership team. CEO Gadis indicated that they are working on it right

now and is Iooking at May,

Chairperson WeIis announced again a reminde「 ofthe public hearing on the proposaI to amend

the CAP 「ates for muitifamiIy which is to be held on Apri1 7, 2021, at 6‥30 p.m.

旦EO/Generai Manager’s Re匹聾

Repo巾ed by‥ David S. Gadis, CEO/General Manager

CEO Gadis stated that each month in his State ofthe U冊y summary he provides an overview

Of key prog「ams and initiatives that contribute to D.C. Water,s ab冊y to function as a high

Performing team’tO enhance its 「es帥ence and readiness, and effective-y engage with its

Stakehoiders. He provided an update on activities supporting the Autho「ity,s res冊ence and

readiness with respect to progress made on water equity initiatives through engagjng wjth locai

and nationa。eve。ndustry peers and communicating those efforts th「ough participation in

SeVeral high profiIe events. D.C・ Water was画ted by the Nationa- Wate「 Equity Network, a

nationwide community in which participating u冊es and city learning teams bui-d cross sectors,
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COIIabo「ation, and engage in peer exchange・ This is done to advance equitabIe water

management practices at the locai and nationa=eve上

D.C" Water remains committed to ensuring that equjty remains at the core ofwhat it does on a
day-tO-day basis" CEO Gadis is excited for an opporfunity to drive an inclusive co=abo「ative

Strategy that w冊e in many components of prog「ams and initiatives to best serve customers

and communities.

CEO Gadis reported that in Janu叩2021 D"C. Water launched a monthiy cross-COiIaborative

Wate「 equity working group made up of District Board member volunteers Howa「d Gibbs,

Anthony Gjancoia’and Joe Leonard, Jr. Severa- senjorsta帥eaders are aIso on theteam. The

team is now designing an equity roadmap focused on p「iorities identified by the Board, key

intemai stakehoiders, and through invitations to intemal and extemai pa血ers, SuCh as the

Advanced Energy Group (AEG)" The AEG is a stakeholder-SuPPO巾ed o「ganjzation committed

tO developing and deiivering advanced energy po-icies and solutions in targeted cities.

1t was announced that in January 2021 C回ef Operating O苗cer Kishia Powe町made a

PreSentation entitIed’くくThe Wiming ObstacIe,” to regional energy and u冊y leade「s. She

identified the most c「jtjcai obstacies to reachjng carbon and equity goals and the lack of a

unified and p「ioritized protection po面oiio that includes a cost ana-ysis and a-so a-igns

COiIaborators and expedites funding from investors, D.C. Water, and its chal-enge team of key
Stakehoiders" CEO Gadis stated that they wiii continue to col-aborate on a strategic set of

PrOjects and priorities, and deIiver on three m=estones over the next 12 months.

CEO Gadis said that he wanted to mention the fact that Ms. Powe一一represented D.C. Wate「 as

One Offour expert witnesses before the U・S・ Senate Committee on the Environment and Public

WOrks in a hearing entitled言`Examinjng the Chailenges Facing D「inking Water and Wastewater

lnfrastructure Projects.” She made a compe旧ng case for funding infrast「ucture as an

investment that promotes high levels offederaI funding which current-y is less than 5 percent of

totai funding, leaving customers to cover the remaining 95 percent of the cost of infrastructu「e,

丁he bu「den from this disparity is most often bome by households of coio「 and contributes to an

increasingly acute and urgent environmental justice cha=enge.

CEO Gadis provided an update on the diversity and inc-usion programs for D.C. Wate「,s

Ce輔ed business community. He asked Korey Gray, Compliance Director, tO form a business

dive「sity and incIusion advisory counc冊o bring in a b「oad coa囲on of parfuers to provide input

and 「ecommendations to the Authorjty jn support of D,C. Water’s efforts. The council w紺

deveiop new strategies’POIicies・ and ope「ationaI p「ocedures that wi-I expand and improve

「ec「uitment' 「etention, and contracting for ce輔ed businesses in this community"

The Board was thanked for its support and pa巾nership in advancing water equity efforfe both

regionaIIy and nationally. CEO Gadis assured the Board that he would keep them updated on

the equity programs and the advisory counc旧n the months ahead.

Board Member GiancoIa stated that he listened to the fou「-hou「 perfermance ove「sight hearing

and had two questionsfor CEO Gadis on his report. He stated that he wanted CEO Gadis to

foiIow-uP and provide the Board a report on the types of questions that were asked during the

OVerSight hearing before the City Counc=, Particula「-y from Counc= M色mbers Hend昌rsQn and

Cheh. CEO Gadis stated that he w冊do as usua- and receive the list ofquestions from the City

Counc= and then respond. A copy ofthe questions and answers w=I be forward to each Board

membe「.
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His second question was about driving perfermance and under -nitiative lB, it states that the

division w川be leading the e什ort to remediate the Autho「時S issues with the Department of

Consumer and ReguIatory Affairs (DCRA) professiona- e=gineerjng representation statutory

requirements. Mr. Gian∞la assumes this is reIated to regist「ation o川censing. He asked how

many people are invoived a=d how many empIoyees are in need of licensure or some type of

ce輔cation. CEO Gadis rep”ed that it is a licensure requirement. There are 138 empIoyees

that are impacted and they are working to ensure that they are foliowing the …ies. They have a

meeting scheduied with the Directo「 of DCRA in a coup-e ofweeks. He will keep the Board

informed. CEO Gadis reporfed that there are other agencies that must meet the standa「d, SO

they are working to discover what actions they are taking. He reporfed that he and Chairperson

WeIis have met and they have shared information about how DOEE is moving forward. He
thinks it would be exce=ent to use their ideas.

Mr. Giancola commended C0O Kishia PoweiI for her Senate testimony, eSPeCia。y for the

rema「ks on the need fo「funding and the equity issue.

Board Membe「 Bhatt commended CEO Gadis and his team, eSPeCia一一y Kory Gray, for

Organjzing the new adviso「y counciI・ She wanted to know how they were organizing the

COunC申fthe particjpants are more govemment people or from a group of ∞mPanjes. CEO

Gadis stated that he had done this before at other ut冊es and beiieves it is best to invite a cross

SeCtion of individuais. Part ofthe goa。s to iearn from the companies what D.C" Water is doing

We= and not doing we帖The「e wili be o「ganizations thatthey do and do not have business with.

丁hey want the best and the greatest ideas and want to f厄ure out how they can get better.

丁hey w帖nvite eve「yone to participate.

Chairpe「son WeIIs said he wanted to note to the Boa「d that besides testifying before the

Senate’the team is attuned to the oppo血nities that come from the Fede「al Govemment

investing in America,s infrastructu「e. He indicated that he has been reassured and co画n∞d

that no oppo血nity w用pass D"C・ Water by wjthout it attempting to participate.

Consent Items (Joint Use)

Chairperson We=s asked for a motion to approve 」Oint use action items. Mr. Giancoia moved to

approve Resolution Nos. 21-25 through 21-31 and it was seconded" The motion to approve

Resoiutjon Nos. 21-25 through 21-31 was unanjmously app「oved by the members ofthe Board.

皇onsent ltems (Non-Joint Use)

Chairperson We=s asked for a motion to approve non」oint use action items. Mr, Fran∞ mOVed

tO aPPrOVe Reso冊on Nos. 21-32 th「ough 21-34 and it was seconded. The motion to approve

Resolution Nos" 21-32 through 21-34 was unanimous-y approved by the D.C. membe「s ofthe

Board.

丁here being no fu輔er business, the meeting was adjoumed by Chairperson WeIIs at lO二14

a,m.
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