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Wateris暁　DIS丁RICT OF COLUMB書AWATERAND SEWERAU丁HOR什Y

BOARD OF DIRECTORS

288th MEETING

THURSDAY, JULY 7, 2022

MINUTES

Present Directors

Tommy We=s, Chairperson, District of CoIumbia
Rachna Bhatt, Fi「St Vice Chai「PerSOn, Dist「ict of Columbia

Fariba Kassiri, Montgomery County

Howard Gibbs, Aitemate for David Franco, District of Coiumbia

Andrea Crooms, AIte「nate fo「 Fioyd HoIt, Prince George’s County

Anthony Giancola, District of Columbia

Steven Shofar, Altemate for Vacant P「incipa上Montgomery County

Tara Jackson, Prince Geo「ge’s County

Ch「istophe「 Her而gton, Fa而ax County

Present A!temate Directors

Jared McCa直hy, Prince George’s County

Sa「ah Motsch, Fa而ax County

Ivan軸shberg, Dist「ict of Columbia

Jed Ross (Via Mic「osoft teams)

D,C, Water Sta情

David Gadis, CEO and General Manager

Matthew Brown, Executive Vice President for Finance and Procurement, Chief Financiai Office「

G「ego「y Hope, Deputy Gene「al Counsel, LegaI Affai「s

Linda R. Manley, Board Sec「etary

Ca= to Order and Roll Ca=

丁he 288th meeting of the District of Columbia Water and Sewer Authority,s Board of Directors

heid in person. Chairperson We=s stated that months ago the Board members would meet and
have breakfast togethe「 priorto the meeting. ln this new e「a they are trying to f鴫ure out when

the Board shouId meet in person and when it shouId meetv而ua=y"　He indicated thatthey

Want tO make it as seamless and easy as possible for Board members to participate.

Chairperson We=s weicomed everyone back, eSPeCia=y the new members who had not met
before in person. He then ca=ed the meeting to o「de「at 9‥35 a.m・ Linda Manley, Boa「d

Secretary, then ca=ed the 「o= and a quo「um was estabIished.
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Approval of the June 2, 2022 Meetin鋼Minutes

Chajrperson We=s asked for a motion to approve the June 2, 2022, meetjng minutes. The
motion to approve the June 2, 2022’meeting minutes was moved, SeCOnded, and unanimousiy

approved by the Board of Directors,

Chairperson,s Overview

Chairperson We=s indicated that they did a survey of Board members regarding when to meet
in person and when v両ua=yi They are now working with the stakehoIde「s to ieam their

thoughts. Stakeholders incIude the People’s Counc肝　Chairpe「son We=s informed them that he

knows Boa「d Member Bha剛kes the breakfast moming meetings because she enjoys the

interaction with other Board membe「s. He emphasized that this inte「action does not violate the

Open Meetings Act and that is one thing you iose with v両uai meetings. Chai「person We=s

indicated that the meetings of comm皿ees w川probably 「emain vi山aI based on the surveys

taken. However, a reView ofthe by」aws is being performed by G「ego「y Hope, Deputy Generai

CounseI and when that is compieted, they may need to discuss some sensitive issues in cIosed

SeSSions" Chairperson We=s then stated that fo=owing the election of new o冊∞rS and

appointment of new membe「s, there needs to be an in-Pe「SOn Board meeting. In February,

budget approvai time, there Iikeiy wi= be in-PerSOn meetings. Aiso in person shouId be

discussions on app「ovai of the Gene「aI Manager’s cont「act.

Environmental Quaiitv and Ope「ations Committee

Reported by: Sarah Motsch, Chairperson

Chai「person Motsch stated tha=he Comm冊ee met on June 22, 2022 via Microsoft Teams.

A畑e Tesfaye, Vice P「esident for Wastewater Ope「ations, b「iefed on the perfo「mance of Blue

Plains and the Wet Weather Treatment Fac冊y. A= parameters we「e exce=ent and alI

OPerationaI and e冊uent paramete「s were within the National Po=utant Discharge E=mination

System Pemi川mits.

A totai of280 m冊on ga=ons of combined wet weather flows were captured by the tumei system

and t「eated at Blue Piains and lO7 m冊on ga=ons were treated through the Wet Weather

Treatment Fac冊y, There were no flows through the Combjned Sewer Overflow outfa旧

Elect「icaI ene「gy generation at BIue Plains from the Heat and Power Fac帥ty and the solar

PaneIs was 27 percent ofthe average consumption at Biue Plains which ex∞eded the 20

PerCent gOaI ofthe FaciIity. Over 12,460 wet tons of bioso=ds were produ∞d forthe month,

and a= bioso=ds were Ciass A Exceptjonai qua=ty. AImost 5,000 wet tons of biosolids were sold

as Bioom・ Bioom saies a「e on trackto exceed the saies goaI for FY 2022,

Chris Peot’Di「ector of Resource Re∞Ve「y, P「OVided an update on BIoom ma「keting. BIoom is

biosolids produ∞d th「ough dewatering. Bioom products inciude F「esh Bioom used in farming,

COnStructjon, and blended app“cations, and Cured BIoom and blended products used in home

ga「dening appIications. A new Capita=mprovement P「ogram project is underway to upg「ade

the cured and blending on-Site at BIue Piains.

Mr. Peot also reported that digesters came oniine in 2014 and the biosolids budget dropped

from $19 m冊on to $10 m冊on in 2015. The budgetcontinuedtodropandwas $4,8 m冊on in

FY2021.



D.C, Wate「 received a Piatinum Peak Performance Awa「d from the Nationai Association of

Clean Wate「 Agencies. it recognizes ex∞=ence in wastewater treatment comp=ance of lOO

PerCent for lO years.

Chairperson Motsch reported that the Committee received an update on the Department of

FIeet Management from Nija A町nterim Director of Fleet Management, She reporfed that they

W岨ransition to the new Fieet Fac冊y in CapitoI Heights, Ma「yland言n the Fa= of FY 2022.

Ms. A= reported that preventative maintenance completion has increased but vehicle ava=ab冊y

has decreased due to large vehicles requiring longer remediation time. To improve Fieet`

Management, additional operational metrics were estab=shed including the avaifab冊y of vehicIe

Servicing days, qua=ty of compieted maintenan∞, and the ava=ab帥ty of pa巾S fo「 servicing

equipment. Futu「e and ∞ntinuing initiatives incIude u帥zing the existing sma= vehicIe servicing

Shop at Blue Plains for =ght vehicles, and use of mob=e servi∞ truCks to ope「ate at D.C. Water

fac冊es for mino「 repairs of light vehicles.

Chief Operating O冊∞r Powe= stated that so旧SSueS at the new Fieet Management FaciIity

have been resoIved and cons廿uction is moving forward・ FIeet is scheduIed to p「ocure 172

VehjcIes and pie∞S Of equjpment over the next four years at an estjmated cost of $25 m冊on.

Chairperson Motsch stated that Pie「re Constant, Manager of Custome「 Comp=ance Services,

Department of Water Qua=ty and Technoiogy, brfefed on cross-COnneCtion controi, backflow

PreVention両re hydrant use pe…輔ng, equipment rentals, and fat, ragS, O巾and grease

P「Og「amS. The Department’s mission is to educate and inform on comp=ance regulatjons and

POIicies to protect water and sewer systems, hig刷ghted municipal reguiations, etC.

A∞Ording to Marlee F「anzen, Senior Manager ofWater Operations, they a「e beiow the l

per∞nt Out-Of-Servi∞ gOai estab=shed by the D.C・ Fi「e and Eme「gency Services. As of June 6,

2022 the「e we「e 40 pubiic hydrants ouトOf-Service. No cIusters were found.

For water quality monitoring, Maureen Schme旧ng, Directo「 ofWater Quality, uPdated on the

StatuS Of EPA’s wate「 「egulated mo亜O血g. For May there were zero positive total chioroform

resuits for the 247 sampies coIIected. The帥st semester ofthe Lead and Copper Rule samp-ing

for 2022 was compIeted and the repor口s bejng ∞mP=ed for 「esuIts,

A Comm阻ee Member asked about the feedback from the community meeting regarding F-eet,s

move to their community. Chairperson Motsch reported that they did not discuss this in the

Comm批ee but that they wouId fo=ow-uP and report back.

Finance and Budget Committee

Repo巾ed by: Anthony Giancoia, Chairperson

Chairperson Giancola indicated that the Comm冊ee met on June 23, 2022, Via Microsoft Teams.

CFO Matthew Brown briefed on the May 2022 FinanciaI Report. Approximately 67 pe「∞nt Of

the fiscal year is compIeted. Ope「ating 「evenues were $571.7 m冊on, O「 71,4 percent ofthe

budget and capitaI disbursements were $226"1 m冊on o「 39.8 percent ofthe budget.

The Committee was updated on the merchant c「edit ca「d fee e什orts to reduce the processing

fees. The Finan∞ Department w用consuit with the customer infomation provider and deveIop

a Strategy tO jmplement a hybrid credjt card fee soIution or to pass the credjt card fees on to a=

CuStOme「S.
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Ms. DeLeon, Risk Manager, P「OVided an update on the operations insurance renewals. The

anticipated renewal cost is approximately $4.7 m冊on which is beIow the Board approved not-tO-

exceed amount of $5 m冊on.

CFO Brown 「eported on the FY 2022 projected net cash position. The year-end forecast for

OPerating revenues is currentiy $23,4 m冊on above the Board adopted Ievel of $800.1 m冊on.

For capitai programs the year-end estimated forecast is $122.3 m冊on beiow the revised budget

Of $567"5 m冊on due to the capital construction prqjects. Operating expendjture forecasts

「emain the same at $17'3 m冊On beiow the adopted budget of $658,4 m冊on.

CFO Brown cIosed his report by presenting management recommendations for the use ofthe

FY 2022 p「ojected net cash surplus of$6.9 m冊On. This is an a=ocation of$3 m冊On tO amend

the FY 2023 budge=o deaI wjth the antjcipated chemica! and ene「gy p「essures and a $3.9

miiiion transfer to PAYGO to reduce future borrowing.

Chairpe「son Giancoia stated that the Commjttee 「eceived a detaiIed repo印hat focused on the

Pub=c comments provided by the O冊ce of Peopie’s Council on the p「oposed rate increases.

CFO Brown presented Ma=agement’s proposed responses to the comments and

recommendations. He spoke about a mu阻yea「 rate proposaI for FY 2023 and 2024, a Change

in the previous forecast of 6.7 percent to 6 percent for FY 2023 and from 8"8 percent down to

5.4 percent for FY 2024. The People’s Counc= p「esented lO recommendations on the

P「OPOSed rates that inciuded the reexamination ofthe budget and financia- policy to maintain

existing rates and to draw the proposed rate i=CreaSeS. Chairperson Giancola reported that the

Committee app「oved some recommendations and 「ejected some. He encouraged new Board

members to revjew these 「ecommendations and the Boa「d’s 「esponse on Diligent Boa「d Books.

Chai「person We=s thanked Board Member Gianco-a and asked fo「 questions. Board Member

Herrington stated that he was tryjng to rectify the action jtems with some responses from the

Peoples’Counc出He stated that there we「e some that the Committee concurred with and

Wanted foIIowed up but we「e not in the action items. He asked ifthere was fo=ow-uP,

SPeCifica=y on customer assistance. A staff membe「 「esponded that they wou-d do outreach to

the Peoples’Council to answer some questions. Some were 「eIated to the rates and could be

incorporated jnto a 「ate study and a rate p「oposaI next tjme’AIso, One reIated to the Rate

Stab帥zation Fund and a pianned study to be refer「ed to the RetaiI Rates Committee in

Septembe「・ Other issues w川be referred to other committees. Committee Chairpe「son

GiancoIa said that the bottom冊e is that some responses did not 「esu旧n changes to their

PrOPOSed 「ate structure.

D,C" Retail Water and Sewer Rates Comm肘ee

Reported by: Rachna Bhatt, Chairpe「son

Chai「person Bhatt stated that the Committee met on June 28, 2022, and fi「st received the

MonthIy Financial Repo巾by exception f「om CFO Brown. Ove「a= yea「-tO-date revenues were

favo「able. Year-end prQjections were presented to the Committee. CFO Brown 「eported that it

is anticipated that there w帥be a net cash surplus at the end of FY 2022. Ninety-day custome「

delinquencies have increased sIightIy from $28,6 m冊on in Apr= 2022 to $29.2 m冊on at the end

Of May 2022.

Chairperson Bhatt reported that CFO Brown presented Management,s response to the Peop-es’

Counc旧ecommendations on p「oposed rates. The Committee then app「oved the FY 2023 and

FY 2024 rates, Cha「ges’and fees, and app「oved the mu-tj-year rate PrOPOSal for FY 2023 and
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FY 2024 which inciudes water and sewer rates, Cha「ges, and high flow fiiter backwash sewer

「ates. P「oposed combined 「ate inc「eases which have been charged downward from the

P「eVjous forecast are 6 percent for FY 2023 and 5.4 for FY 2024.

CFO Brown stated that custome「 mete「ing, Water SyStem rePIacement, and right-Of-Way fees

remain the same for FY 2023 and 2024. An overview offorecasted ten-year 「ate increases and

P「O」eCted ave「age residentjal customer b紺s was p「ovided.

in FY 2023 operating revenue sources and uses offunds, aImost 30 percent are used to pay fo「

debt service. The impact on average customer bi=s and consumption used to calcuIate average

resjdential b川js 5.42 CCFs. The incentive to use less waterfo「 less fee is under CCF. An

expianation of Custome「 Assistance Prog「ams like SPLASH were also expIained.

The next item discussed was misceiianeous fees and cha「ges and the CosトOf-Service Study

updates. No comments we「e 「eceived f「om the public despite numerous outreach effo巾e to the

COmmunity and to various organizations. Mr. McDermott expIained efforts to communicate and

Stated that cu「「ent fees are not recovering the cost of services being provided" Board Member

Franco reporfed that the efforts shouid be more exhaustive within the developer community and

SuggeSted that the comment period be extended"丁he Committee agreed to postpone the

effective date ofthe permit fees unt= October l and to make the effective date of a= other fees

Juiy 22, 2022, It was recommended that this recommendation be forwarded for fu= Boa「d

approvaI.

Chairpe「son Bhatt repo巾ed that they 「eceived a D.C. CARES P「ogram update from lnterim

Director of Customer Care Meisha Lorick who asked for the approval ofthe Notice of

Emergency and P「oposed Rulemaking, that the FY 2022 CAP2 Rece輔cation Waiver language

be removed, and to extend the Residentiai Assistance P「ogram (RAP) and the Multifamily

Assistance P「ogram (MAP) into FY 2023 without 「ece輔cation. Ms. Lorick gave the cost

breakdown for FY 2022 assistance distribution fo「 the program, highlighting CAP2Js anticipated

fee over budget, RAP under budget, and wjthout the Low-income Household Wate「 Assistance

P「ogram in FY 2023, RAP participation w旧ncrease・ MAP has potential to increase in FY 2023

With owner education and an increase in owne「 ince=tives" For MAP the revision w用update

Calculation muitip=e「s from 3 to 6 and change distribution f「om 90 percent for tenants, 80

PerCent and lO percent fo「 the ownerto 20 percent. Eme「gency 「ulemaking is necessary to

maintain continuity of benefits fo「 customers.

丁here were 3 action items recommended for approval.

SpeciaI Meeting of the Human Resources and Labor ReIations Committee

Reported by: Jed Ross

Board Member Ross stated that the Committee held a speciai meeting on June 14, 2022, Via

Microsoft Teams" The purpose ofthe meeting was to 「eceive an update on pa「en[a=eave

benefits from Ron Lewis, Benefits Manager, Who presented a proposal to amend the personnel

regulations to add the parenta=eave benefit. He repo巾ed that in 2020 the District Gove「nment

implemented a Pa「entai Leave Benefit Program for p「ivate empIoyees supported by a tax・ As a

Pubiic agency, D.C" Water is excluded from this benefit but is taking this action to correct thjs
Situation and create its own benefit to support the mission of Peopie, PIace, and Pay"

The proposed benefit is to pay empIoyees theirfu= saia「y fo「 up to eight weeks and is lOO

PerCent Paid by D’C. Water. 1t w紺aIIow empioyees to bond with their new child and to support
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WO「k/life baiance. EmpIoyees must be fu冊me and eiigible fo「the FamiIy Medicai Leave Act

leave, have 12 months ofservi∞ and have worked l,000 hou「s in the past yea「, and have

expe「ienced ch胴b血h, adoption, Or Permanent Piacement of a ch=d.

Board Member Shofar asked ifthe District Govemment has a paid fam=y leave program. Mr.

Lewis stated yes and that their bene帥s capped at $1,000 weekiy, While D.C. Wate「 wi‖ pay the

fu= salary for 8 weeks.

Chai「person Hochberg asked if paid pa「enta=eave can be used in conjunction with other

approved leave. Mr" Lewis rep=ed thatempioyees w川not have to use amual or sick leave. 1t

is additjona=eave which effectiveiy increases the amount of paid tjme off.

She also asked whythere was a gap in time between 2021 and nowwith making p「ogress

COnCeming their policy. Mr. Lewis replied that the concems regarding union objections and the

need for negotiation prior to implementing the bene冊sIowed prog「ess. Mr. Spears, Manager of

Labor Reiations’CIa輔ed that due to COVID-19 there was a siight pause and now Management

is activeiy mov-ng tO ge同approved. The bene航w川be extended to the union th「ough the

PrOPer PrOCeSS・ The Comm皿ee agreed to 「ecommend approval ofthe bene航by the帥I Board.

Chai「person We=s asked the Board membe「s if there were any lssues of Genera=nterest and

the「e were none.

CEOIGeneral ManacIer’s Repo巾

Repo巾ed by: David Gadis, CEO/Gene「aI Manager

CEO Gadis stated that itwas greatto be back in the building and to see eve「yone. He provided

a師ef update on the status ofthe commissioned statue which w川feature a woman and man to

「epresent Team BIue. The statue w川be dedicated to the Autho両y’s empIoyees. 1t w用

represent the hustle, the co=aboration, the spirit, and inclusive cuiture of today’s D.C. Water,

Here a[ D.C" Water直is about People, Place, and Pay and the statue rep「esents the peopIe.

CEO Gadis then int「odu∞d the 27 intems. He stated that there has been no intem prog「am

Since 2019. The intems 「epresent 20 d肺erent universities, and it is hoped that they w川Ieam

here and later enterthe industry, SOme here at D.C. Wate「・ He thanked Nicole Spriggs who did

a fantasticjob of recruiting the intems, getting them involved, and ge軸ng them to the

app「OP「iate areas. The meeting participants appiauded Ms. Spriggs.

CEO Gadis provided a= OVerview of 「eIevant p「ograms or initiatives that support the strategic

Objectives-healthy, Safe, We=, re=able, reS掴ent, SuStajnabIe, and equitabie. His師st update

WaS On the Autho亜y’s taIent acquisition efforts. Sin∞ Octobe「 21, 2021, 70 new empIoyees

have been hired and 80 percent or 56 ofthese empIoyees are 「esidents ofthe communities the

Autho「ity serves.

Due to the outstanding work of Korey Gray, Vice P「esjdent of Contract CompIiance and

Business DeveIopment, and the talent recruiters, D.C" Water has minimized the impact ofthe
Great Resignation and instead created a g「eat oppo血nfty to add talent and depth to the

Authority’s workforce.

The Customer Servi∞ teamS have also provjded outstanding performance and 「e=ab=jty. The

Autho冊y continues to exceed indust「y standards for average wait times, abandoned ca=s, and

answer rate of inbound ca=s within 40 se∞nds. On inqu油es from the O用Ce Ofthe Peopie’s
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Councii) the Customer Servi∞ team has resoIved lOO percent ofthe inqu両es over the last 3

months within 14 days ofthe inquny. CEO Gadis 「eported that with the resumption of

djsconnects in Juiy, it is anticipated that the cail vo山me jn the Cail Centerw帖ncrease, This

∞uid have an impact on D.C・ Water’s average speed of answering and ave「age wait time. This

Wi= continue to be monitored for perfermance and senior executives w紺be kept informed ofa=

Cha=enges o「 sta軸g needs resuIting什om dis∞nneCtion activity.

CEO Gadis spoke about the res掴ent impe「atjve, Pepco has ∞mPieted an energy project whjch

W旧mp「OVe the redundancy and res掴ency ofthe power distribution system at Blue PIains,

Pepco has insta=ed two new powe「 comection cables that w冊ie into the piant feede「s inside

Pepco’s main substation at Blue Plains. This wi= reduce resto「ation time and estabIish a

permanent aitemate powe「 source onsite at Biue PIains. CEO Gadis thanked Ak=Ie Tesfaye,

VI∞ President of Wastewater Ope「atjons, for his oversight of this prQject, COOrdinatjon with

Pepco, and the upgrade in res川ence ofthe power suppIy.

Board Member Giancoia stated that he is deiighted to see the more deta=ed report containing

EPA updates on forever chemicals. He suggested that in the future EPA w川probabiy be

estab=shjng some standards and he wanted somethjng included jn the amuaI repo巾On

Chemicals that talks about the foreve「 chemicals.

Consent Items Joint Use

Chai「person WeiIs asked fo「 a motion to approvejoint use action items. Board Membe「

He両ngton moved to app「ove Resolution Nos. 22-37 to 22-42 and it was seconded. The motion

to approve ResoIution Nos" 22-37 to 22-42 was unanimously app「oved by the members ofthe

Board.

Consent ltems /Non」ojnt Use)

Chai「person We=s asked for a motion from a District membe「 to approve non」oint use action

items. Board Member GiancoIa moved to app「ove ResoIution Nos. 22-43 th川22-46 and it was

SeCOnded. The motion to approve Resolution Nos. 22-43 thru 46 was unanimous-y approved by

the District members of the Board.

Chairperson We=s repo巾ed that the fo=owlng COmm枇ee meetings w紺be held vi血a=y:

Govemance Comm柾ee w冊meet on Tuesday, Juiy 12 at 9‥30 a.m・; Environmental Quality and

Operations Comm批ee w川meet vi巾aIly Thu「sday, July 21, 2022, at 9:30 a.m,; Audit

Comm皿ee w川meet Thursday, Juiy 28, 2022, at 9‥30 a.町and Finan∞ and Budget Comm批ee

W紺meet Thursday, JuIy 28, 2022, at ll:00 a"m・ The「e w冊be no Augustfu= Board and

∞mmittee meetings heid in keeping with tradition. The Board w紺be in re∞SS, uniess there is a

need for a meeting based on an emergent circumstan∞.

Chairperson We=s s[ated that a decision has not been made about whethe「the September and

October meetings w紺be in pe「son・ He beIieves at the leas=hat the October meeting w川be in

PerSOn and welcomes feedback f「om the Board members.

Chairpe「son We=s adjoumed the meeting at lO:23 a.m.
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